
       

Thursday, 
July 16 

Session Location/Room  

10:00 AM - 11:30 AM Participant Check-in  
 

Chesapeake Dorm  

10:30 AM - 12:30 PM 
 
11:00 AM - 12:30 PM 

Carnival Welcome Party 
Start your retreat experience at a carnival-themed welcome party 
filled with lawn games, fun activities, and photo booth fun. 

 
Lunch for Retreat Participants  

Lawn / Lower Drum 
 
Festival Grand Ballroom  

12:30PM - 1:30 PM Welcome/Opening Ceremony 
Get ready for an exciting week as we introduce YOVASO, explore 
retreat goals, and set the stage for learning, leadership, and fun. 

Festival Grand Ballroom 

1:30 PM - 3:00 PM Team Introductions 
Meet your teammates, Youth Leader, and Trooper, build 
connections through team activities, and kick off the week with 
your team's flag design!  

Festival Grand Ballroom 

2:00 PM – 2:45 PM Sponsor/SRO Session  
Kick off the retreat with a welcome for sponsors and chaperones, 
including important information, role expectations, and time to 
build connections with other adult leaders. 

Allegheny 

3:00 PM - 3:45 PM Teambuilding Experience & Team Project Overview 
Discover how GooseChase challenges will help your team earn 
points for prizes and get introduced to your team project for the 
week. 

Festival Grand Ballroom 

3:45 PM - 4:00 PM Break Festival Building 

4:00 PM - 5:00 PM 
 

Motivational Speaker: Brandon McCall, TEEN Truth 
Hear from a motivational speaker passionate about working with 
schools and inspiring students to make positive choices. 

Festival Grand Ballroom 

5:00 PM – 5:15 PM Meet & Greet with Speaker / Break Festival Building  

5:15 PM - 6:00 PM Dinner E-Hall 

6:00 PM – 6:10 PM Reconvene in Festival Ballroom Festival Grand Ballroom 

6:10 PM – 6:15 PM 
 

Breakout Groups for Action Planning Directions Festival Grand Ballroom   

6:15 PM – 7:15 PM Group 1: Action Planning with TEEN Truth 
Participate in an action planning session led by the motivational 
speaker, where students explore traffic safety issues and create 
strategies to improve safety in their schools. 

 
Group 2: 100 Safest Days of Summer Breakout Session 
An interactive session introducing the 100 Safest Days of Summer 
campaign, highlighting its importance, and encouraging students 
to commit to safe decision-making. 

Festival Grand Ballroom 
 
Highlands  

7:15 PM – 7: 20 PM Switch Groups / Break Festival Building  

7:20 PM – 8:20 PM Group 1: 100 Safest Days of Summer Breakout Session 
An interactive session introducing the 100 Safest Days of Summer 
campaign, highlighting its importance, and encouraging students 
to commit to safe decision-making. 
 

Group 2: Action Planning with TEEN Truth 

Highlands 
 
Festival Grand Ballroom  



Participate in an action planning session led by the motivational 
speaker, where students explore traffic safety issues and create 
strategies to improve safety in their schools. 

8:20 PM – 8:40 PM Break at Dorm to Prepare for Glow Stick 
  
Reconvene in Teams on the Lawn at 8:45PM 

Chesapeake Dorm 
 
Lawn 

8:45 PM – 9:00 PM Team Recap & Glow Stick Directions Lawn 

9:00 PM – 10:00 PM Glow Stick Game 
Announcement of Day 1 Team Award 

Lawn 

10:00 PM -11:00 PM 10:00 PM - Back to Dorms (showers and prep for day 2) 
10:50 PM- Room Checks - must be in assigned room 
11:00 PM - Lights Out! 

Chesapeake Dorm 

 



 

Friday, July 17 Session  Location/Room 
8:00 AM 
 

Team Roll Call 
Teams meet outside dorm for roll call 

Outside Chesapeake 
Dorm 

8:10 AM-8:50 AM Breakfast E-Hall 
8:50 AM - 9:00 AM Reconvene in C-12 Parking Lot C-12 Parking Lot 

9:00 AM – 11:30 AM Safety in Action: From Simulation to Real-Life Response 
Students rotate through hands-on experiences to practice real-world 
traffic safety skills and decision-making. 

-Distracted Driver Simulator            -Hands-On Car Maintenance 
-911 & Traffic Stop Scenarios         -Crash Scene Investigation 
-Impaired Driving Interactive Station 

C-12 Parking Lot 

 

11:30AM- 12:00PM Virginia State Police Q&A Panel  
Students will hear from VSP Troopers about real-world experiences 
involving teen drivers and passengers. 

Festival Ballroom 

12:00 PM-12:50 PM Lunch E-Hall 
12:50 PM – 1:50PM Teambuilding Experience & Team Project 

Teams will use this time to work on their project and complete 
challenges!  

Festival Building 

1:00 PM – 1:45PM Sponsor/SRO Session 
Be part of the conversation as we review the past year, explore 
upcoming opportunities, and gather feedback to strengthen future 
YOVASO programs and projects. 

Allegheny  

1:50 PM – 2:00 PM Reconvene in the Ballroom Festival Ballroom 
2:00 PM- 3:00 PM Ashley Hankins: Personal Story Presentation 

Hear a family's journey after a teen passenger was seriously injured 
in a crash, highlighting how everyday choices can have lifelong 
consequences. 

Festival Ballroom 

3:00 PM – 3:15 PM  Speaker Meet & Greet / Break Festival Building  
3:15 PM - 3:45 PM Alvin Costa and Fred Hannah, Christopher King Foundation  

Hear from two friends who turned tragedy into action after losing 
their best friend in a crash, sharing the importance of seat belts, 
responsible choices, and looking out for one another. 

Festival Ballroom 

3:45 PM – 4:00 PM Speaker Meet & Greet / Break  
4:00 PM – 5:15 PM 
 
Session 1: 4:10-4:40 
Session 2: 4:45-5:15 

Choose Your Impact: Exploring Leadership & Action 
Strategies 
Pick from engaging mini-sessions on leadership and club-building 
strategies, and leave with tools and ideas you can use in your school 
or organization. 
Mini-Sessions Include:  

-Mythbusters: Traffic Safety Edition (Conference Room 2) 
-Post With Purpose: Social Media Advocacy (Conference Room 3) 
-Lead Your Way: Discover Your Leadership Style (Highlands) 
-Escape the Excuses: Speaking Up for Safety (Ballroom) 
-From Ideas to Action: Bringing YOVASO to Your School (Allegheny) 

Conference Rooms 2 
& 3, Ballroom A side, 
Highlands, Allegheny   

5:15 PM - 6:00 PM Dinner E-Hall 
6:00 PM – 6:30 PM Teambuilding Experience & Team Project 

Teams will use this time to work on their project and complete 
challenges! 

Festival Building 

6:30 PM – 6:45 PM Reconvene in Festival Ballroom for Amazing Race 
Directions 

Festival Ballroom 



6:45 PM - 8:00 PM The Great Carnival Race 
Teams will work to solve clues and complete a variety of traffic 
safety and fun carnival-themed challenges.  

Race will take place 
in various locations 
 

8:00 PM – 8:30 PM Break 
Students prepare for Talent Show 

Chesapeake Dorm 
Lower Drum 
 

8:30 PM – 8:45 PM 
 

Team Recap  
- Teams reflect on what they learned/how to put it into practice  

- Complete Day 2 Survey / Review Agenda for Day 3  

Lower Drum 

8:45 PM - 10:00 PM 
 

YOVASO’s Annual Talent Show 
 Students showcase their talent - music, dance, skits, etc.  

Lower Drum 

10:00 PM -11:00 PM Back to Dorm/Lights Out 
10:00 PM - Back to Dorms (showers/prep for day 3) 
10:50 PM- Room Checks begin  
11:00 PM - Lights Out! 

Chesapeake Dorm 

 



 

Saturday, July 18 Session Location/Room  
8:00 AM Team Role Call 

*Wear Retreat Shirt today!  
Outside Chesapeake 

8:10 AM - 8:50 AM Breakfast E-Hall  
8:50 AM – 9:00 AM Reconvene in Ballroom for Interactive Station 

Instructions  
Festival Ballroom 

9:00 AM -12:00 PM Outdoor/Indoor Interactive Stations 
Teams rotate through a series of interactive stations focused on 
driver and passenger safety hosted by community partners.  
-ATSS Foundation                          -Christopher King Foundation 
-DriveSmart VA                              -Gweedo Memorial Foundation 
-Henrico Too Smart To Start          -State Farm 
-VDOT                                            -Virginia Trucking Association 
-VSP Crash Reconstruction            -VSP Recruitment & K-9s 
 

Outdoor Stations-  
C12 Parking Lot 
Indoor Stations-  
Festival Ballroom  

12:00 PM – 12:50 PM Lunch  E-Hall  
12:50 PM - 1:00 PM Reconvene in Ballroom Festival Ballroom  
1:00 PM - 2:30 PM Advanced Action Planning-Your Year Starts Here! 

Focus on the year ahead by developing goals, planning next 
steps, and building strategies to grow your program and 
engagement at school. 
For established or potential YOVASO programs 

Highlands 

1:00 PM – 2:30 PM Orientation Action Planning- 
Mystery Challenge: Innovation for Safer Roads 
Design a brand-new traffic safety invention and pitch it to judges 
in a creative, team-based challenge. 

Festival Ballroom  

2:30 PM – 2:40 PM Reconvene in Lower Drum/ Directions for YAC session Lower Drum 
2:40 PM – 3:10 PM Step Up & Lead: Meet the Youth Advisory Council 

Get to know YOVASO’s Youth Advisory Council as they share their 
journey, impact, and ways to join next year’s council. 

Highlands/ Lower 
Drum 

3:10 PM – 3:30 PM Group Photo 
All Retreat participants, including adults, need to be present 

Lawn  

3:30PM - 3:45 PM Teambuilding Experience & Team Project 
*send project to Callie by 5PM 

Chesapeake Dorm 

3:45 PM - 5:45 PM Break 
Free time and dress for the Awards Banquet 

Chesapeake Dorm 

5:45 PM Retreat Participants arrive for Awards Banquet 
Check out the photo booth!  

Festival Ballroom 

6:00 PM - 8:00 PM 
 

2026 YOVASO Awards Banquet 
Showcasing YOVASO’s Top Performers in Teen Traffic Safety 

Festival Ballroom  

8:00 PM - 8:30 PM Break- Change for PJ Party  Chesapeake Dorm 
8:30 PM - 8:45 PM 
 

Team Recap  
-Teams reflect on what they learned/how to put it into practice  
-Complete Day 2 Survey / Review Agenda for Day 3 

Festival Building 

8:45 PM -10:00 PM Pajama Party Night  
hosted by DJ Jeff Brown 

Festival Ballroom 

10:00 PM -11:00 PM 
 

Back to Dorm/Lights Out 
10:00 PM - Back to Dorms (showers/start packing) 
10:50 PM- Room Checks begin  
11:00 PM - Lights Out! 

Chesapeake Dorm 

 



 

Sunday, July 19 Session Location/Room 
8:00 AM 
 

Team Roll Call 
Teams meet outside dorm for roll call 

Outside Chesapeake 
Dorm 

8:10 AM-8:50 AM Breakfast E-Hall 
8:50 AM - 9:00 AM Reconvene in the Ballroom Festival Ballroom B & C 
9:00 AM – 9:30 AM Teambuilding Experience: Project Showcase 

Teams will share their projects they have collaborated on 
during the week! 

Festival Ballroom B & C 

9:30 AM – 10:00 AM Retreat Wrap-Up: Reflection & Recognition 
- Final Team Recap 
- Retreat Evaluation 
- Superlative Awards 

Ballroom B & C 

10:00 AM –11:15 AM 
 

TJohnE ThinkFast Gameshow  
- A multi-media show jeopardy style with questions on 

traffic safety and pop culture 
- Teams compete to correctly answer questions about 

traffic safety facts learned during the Retreat 

Ballroom A 

11:15 AM –11:30 AM Retreat Closing 
- Final Overall Team Award 
- Housekeeping & Check-Out Procedures 

Ballroom A 

11:30 AM Reconvene at Dorm to Prepare for Check-Out  Chesapeake Dorm 
11:30 AM - 12:30 PM Retreat Check- Out  

 
Do not leave without turning in key at the Check-out 
Desk! 
Students must be picked up no later than 12:30 PM 

Chesapeake Dorm 
 
Proceed through Check-
Out at same location as 
Check-In 

 

 


