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Thursday,
July 16

Session

Location/Room

10:00 AM - 11:30 AM

Participant Check-in

Chesapeake Dorm

10:30 AM - 12:30 PM

11.00 AM - 12:30 PM

Carnival Welcome Party

Lunch

Lawn / Lower Drum

Festival Grand Ballroom

12:30PM - 1:30 PM

Welcome/Opening Ceremony
Overview of YOVASO, Retreat goals, team roles, and what
to expect this week!

Festival Grand Ballroom

1:30 PM - 3:00 PM

Team Introductions

- Get to know your Youth Leader and Trooper

- Q/A with team trooper

- Team Icebreakers

- Review Retreat rules, goals, agenda, and Retreat purpose
Team Flag Design

Festival Grand Ballroom

2:00 PM - 3:00 PM

Sponsor/SRO Session

Allegheny

3:00 PM - 3:45 PM

Teambuilding Experience & Team Project Overview

Festival Grand Ballroom

3:45 PM - 4:00 PM

Break

Festival Building

4:00 PM - 5:00 PM

Motivational Speaker: TEEN Truth

Festival Grand Ballroom

5:00 PM - 5:15 PM

Meet & Greet with Speaker / Break

Festival Building

5:15 PM - 6:00 PM

Dinner

E-Hall

6:00 PM - 6:10 PM

Reconvene in Festival Ballroom

Festival Grand Ballroom

6:10 PM - 6:15 PM

Breakout Groups for Action Planning Directions

Festival Grand Ballroom

6:15 PM - 7:15 PM

Group 1: Action Planning with TEEN Truth

Festival Grand Ballroom

Group 2: 100 Safest Days of Summer Breakout Session | Highlands
7:15PM-7:20 PM | Switch Groups / Break Festival Building
720PM-820PM | Group 1: 100 Safest Days of Summer Breakout Session | Highlands

Group 2: Action Planning with TEEN Truth

Festival Grand Ballroom

8:20 PM - 8:40 PM

Break at Dorm to Prepare for Glow Stick

Chesapeake Dorm

Reconvene in Teams on the Lawn at 8:45PM Lawn
8:45PM -9:00 PM | Team Recap & Glow Stick Directions Lawn
9:.00 PM - 10:00 PM | Glow Stick Game Lawn

Announcement of Day 1 Team Award

10:00 PM -11:00 PM

10:00 PM - Back to Dorms (showers and prep for day 2)
10:50 PM- Room Checks - must be in assigned room
11:00 PM - Lights Out!

Chesapeake Dorm




