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Drive for Change: Buckle Up and Slow Down Project Overview 
 

The Drive for Change: Buckle Up and Slow Down Project is designed for youth and teens to take 

the lead on creating change in their schools and communities for young driver and passenger 

safety, specifically addressing seat belt use and speed prevention. This Toolkit and the Project 

Guide (provided separately) will walk high school students through a Student Experience Cycle 

known as IPARD, which stands for Investigation, Planning and Preparation, Action, Reflection, 

and Demonstration. This process will allow students to take an active role in planning and 

leading the project on their own with an adult sponsor assisting as needed. With National Teen 

Driver Safety Week happening October 19-25, this is a perfect opportunity to address driver 

and passenger safety concerns in your school or community. 

 

Primary Focus: To influence teens to form a lifelong buckle up habit by reminding them that seat 

belts are their best defense against injury and death in a crash. The project also emphasizes the 

importance of driving the speed limit as speeding remains a top causative factor in teen driver-

involved fatal crashes. 

Secondary Focus: For participating schools and youth groups to address other driving risks they feel 

are prevalent with young drivers in their school. 

Halloween and Holiday Activity Promotion: 

 In October, participating schools and youth groups are encouraged to complete activities to 

remind all youth and teens to make good choices and celebrate safely on Halloween night 

and the days before and after. High school participating groups will be encouraged to 

connect with their local elementary schools to lead presentations on trick-or-treat safety 

and seat belt safety for younger students using resources provided by YOVASO. 

 Additionally, participating schools and youth groups may begin planning for YOVASO’s 
Holiday Jingle Contest in December by getting a head start working on a jingle. Schools will 

be able to include the planning and recording phase as an activity for the fall Drive for 

Change Project. 

Project Start and End Dates: The project will kick off on September 15, 2025, and continue through 

November 14, 2025.  Schools and youth groups are encouraged to start the pre-project planning 

stages prior to September 15 and may complete activities anytime during the project timeframe. 

Registration Opens: August 25, 2025                     https://forms.gle/LFmRgehM6MtL2q3o9  

Project Resources: Schools and youth groups may register for the following resources: 

 Drive for Change Materials: vinyl banner, posters, activity sheets (two designs), and buckle 

up reminder cards. Two incentive items: buckle up magnets and Push Pop Stress Reliever 

keychains. 

 Halloween Materials: posters, wristbands with a safety message, and trick-or-treat safety 

activity books and treat bags (for Halloween safety programs with elementary-aged 

students). 

https://forms.gle/LFmRgehM6MtL2q3o9


 

Options for Participation: 

 Non-Competing: This is a simple option! Register for materials and complete activities without 

competing for prizes. These groups are only required to submit a quick final project 

evaluation to YOVASO. A link to the evaluation can be found on the Tips for Reporting page 

of the Project Toolkit. 

 Competing: Register for materials and compete for prizes by completing the following project 
components: 

1. Conduct pre-seat belt checks prior to starting project activities 
2. Complete one or more fun and creative activities 
3. Develop and organize a creative project or larger-scale activity that focuses on 

influencing youth and teens to buckle up and/or drive the speed limit. The project must 
be seen, heard and/or participated in by a majority of the students at your school or 
students in your youth group.  

4. Conduct post-seat belt checks once project activities are completed 

Once competing schools and youth group complete the activities mentioned above, they must 

submit the following: 

 Submit the Pre Seat Belt Check form, turning in your results to let us know you are 

competing this year.  

 Complete the Final Survey Form which includes the results from the Post Seat Belt 

Checks. 

*Links for the Pre Seat Belt Check form and Final Survey Form is available on the Tips for 

Reporting page of the Project Toolkit and at www.yovaso.org/driveforchange.  

Important Note:  Without your final evaluation and seat belt check results, we cannot evaluate the 
effectiveness of the project which is a requirement for reapplying for future project funds. For 
YOVASO to continue providing free projects and programs, your final evaluation and reporting is a 
necessary requirement! 

Winner Announcement and Prizes: 

Prizes for competing schools and youth groups will be awarded in the middle and high school 
division. A top prize will be awarded in both divisions based on seat belt check results, fun and 
creative activities completed, and the content, creativity, and student involvement of the creative 
event.  

 The winners will be announced on January 9, 2025 

 Prizes will be awarded as follows in the high school division: 

 The winning school will receive a $500 cash prize and a banner 

 Five finalists will receive a $100 cash prize and a banner 

 Prizes will be awarded as follows in the middle school division: 

 The winning school will receive a $300 cash prize and a banner 

 Three finalists will receive a $100 cash prize and a banner  

*All cash prizes are made possible by a grant from State Farm 

Questions? If you have questions about the campaign or reporting, contact Callie Toler at 

callie.toler@vsp.virginia.gov. 

(Continued) 

http://www.yovaso.org/driveforchange
mailto:callie.toler@vsp.virginia.gov


Seat Belt Survey Rules  

 
Description: 

For this phase of the project, a team of students, club sponsors, and school resource officer (or other officer) will be 
posted in the school parking lot to survey vehicles of students as they arrive at school in the morning. The pre-survey 
will be held prior to the start of your campaign promotions. The post-survey will be held at the conclusion of your 
school/youth group’s campaign promotions. During both surveys, the team will check vehicles to see if both drivers 
and passengers are buckled up and record the results. The results are then reported to YOVASO on the Drive For 
Change Final Survey Form. The goal is to have an increase in seat belt use from Pre-Project to Post-Project by 
promoting and influencing seat belt use throughout the project timeframe. 
 
*Youth Group Note: Select a local school that most of your students attend for the pre and post seat belt checks or 
contact Casey Taylor to discuss options.   
 
Rules: 

1. Two (2) seat belt checks/surveys must be held at the school to be eligible to win project prizes. 
 Pre- Seat Belt Check to be held prior to the start of your project promotions 
 Post-Seat Belt Check to be held at the conclusion of your school/youth group’s project promotions  

2. The day, time, and location of the check cannot be announced or disclosed to the student body. The project 
goal is to convince students to buckle up every time they get in a motor vehicle – not just for a seat belt check.   

3. No signs, banners, posters or other publicity can be displayed at or near the seat belt check location to pre-
warn students that a seat belt check is taking place.  There must be a “surprise” element in order to get an 
accurate count of students who are automatically buckling up without being prompted to do so.   

4. You must check enough vehicles (at least 100 unless exempt due to school size) during each seat belt survey.  
The vehicles checked must be consecutive, meaning you can’t skip cars. Make sure to check approximately the 
same number of vehicles both times in order to get more accurate results.   Also, make sure to hold the pre and 
post checks in the same location and at approximately the same time for more accurate results. 

 If your school is small and you have less than 100 cars for the checkpoint, please indicate that on your seat belt survey 
form and you will not be penalized. 

5. You will be counting vehicles with everyone buckled up, not individual occupants.  Everyone in the vehicle must 
be buckled up in order to circle a (y) yes in the buckle up box for that vehicle. For future checks, you are allowed 
to tell drivers/passengers that everyone must be buckled up for the vehicle to be counted as a “yes”.   

6. Vehicle drivers and occupants must be buckled up when they drive up to the check.  Occupants seen buckling 
up as they drive up or after they are stopped do not count as being buckled. 

7. If there are occupants in the bed of a pickup truck, those occupants are to be considered unbuckled, and the 
vehicle will be circled on the survey form as a (n) no. The bed of a truck is designed for cargo, not people. Every 
person riding in a motor vehicle must be wearing a seat belt. 

8. Schedule an adequate number of students to work at each seat belt check. This will cut down on traffic back 
ups and will also enable you to survey a vehicle before the occupants can “cheat” and buckle up after they 
notice a check is being held. Request help from your school resource officer and/or your local police 
department to help the checks run smoothly and safely.                                                                                        

9. Submit the results of your pre seat belt check reporting form. The post seat belt check will results will be 
recorded in your Final Report. Do not send individual copies of the surveys. YOVASO reserves the right to 
request these items, if needed. Please keep all copies for your records. 

10. Surveyors should keep safety first by wearing reflective vests and standing in the proper place during checks. 

If you have questions about the Seat Belt Survey Rules or how to conduct a survey, please email Callie Toler at 
callie.toler@vsp.virginia.gov   

callie.toler@vsp.virginia.gov%20%20


Seat Belt Usage Survey Form 

Check one: 
 Pre- Seat Belt Checks (prior to project promotion) 
 Post- Seat Belt Checks (conclusion of project promotion) 

 
Name of School or Youth Group:  ________________________________________________________ 
Survey Date:   _____________________________         Survey Time:  __________________ 
Survey Location:  _______________________________________________________ 
Number Vehicles Surveyed:  __________________ (must be at least 100 unless exempt due to school size) 
 
 Check here if you were not allowed to conduct seat belt checks by school administration 
 
DIRECTIONS:   
 For each box, circle Y or N.   
 Circle Y if ALL occupants (drivers and passengers) are buckled up in the car.    
 Circle N, if one or more occupants in the car are not wearing a seatbelt or if they are riding in the back of a pickup. 
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Total Vehicles with all Passengers Belted ______ ÷ Total Vehicles surveyed _______ = _______% buckled up 
 

Make enough copies of this form for both seat belt checks.  

 You must check a minimum of 100 vehicles during each survey unless exempt due to school size.  
 Have enough students surveying so that the checks run smoothly and results are accurate.  
 Be sure to check approximately the same number of vehicles during both checks. Also hold both checks at the 

same location and approximately the same time so that final results are more accurate. 
 

Submit this information on Survey Monkey under the forms for Pre-Seat Belt Check Results and Post-Seat Belt Check 
Results. Do not send copies of this form.  Keep these forms in your files. 
SRO/Sponsor Signature verifying results ___________________________________ 



 

 

Seat Belt Survey  

 
Circle one:   I am a driver.           I am a passenger.            I am a driver and a passenger. 

 

1. Do you wear your seat belt every time you ride (or drive) in a vehicle? Please circle below.  

   Yes           No            Sometimes 

2. If you do not wear your seat belt, why do you choose not to wear it? Please explain. 

 

3. If you wear your seat belt, why do you choose to wear it? Please explain. 

 

4. If you wear your seat belt, do you wear it correctly by putting the lap belt across the upper thighs 

(not the stomach) and keeping the shoulder belt snug across the shoulder and chest? 

 

5. If you are the driver, do you make sure everyone in the vehicle is buckled before you drive off? 

 

6. If you’re the passenger, do you make sure everyone in the vehicle is buckled before the car leaves 

a designated location? 

 

7. If you do not speak up and ask others to buckle up, why don’t you? Please explain. 

 
8. What do you think is the most prevalent risk factor for teen drivers in our school or youth group? 





https://www.nsc.org/road/resources/national-teen-driver-safety-week?&utm_source=sfmc&utm_medium=email&utm_campaign=rd_2025_dih_yr4_ntdsw_email_1_materials_ready_1516154&utm_content=rd






file://///puv013.vsp.virginia.gov/yovaso/NewData/Campaigns/Save%20Your%20TAIL-Gate/2020%20Fall%20Campaign/Campaign%20Packet-%20School%20Component/High%20School/www.yovaso.org/driveforchange
http://www.yovaso.org/
https://www.yovaso.org/teen-driving-data/
http://www.yovaso.org/driveforchange


https://youtu.be/18GwKMxAWNw
https://youtu.be/bq-st9_TNoU
https://www.youtube.com/watch?v=y3InF19dzlM
https://www.youtube.com/watch?v=l40oCqA6zvM
https://www.youtube.com/watch?v=BpchPgGhkT8&feature=youtu.be
https://www.youtube.com/watch?v=TQx_CB_pCWQ&index=1&list=PL0EA42193FB660670
https://www.youtube.com/watch?v=4CrFWNUo3Ds&feature=youtu.be
https://www.yovaso.org/wp-content/uploads/2019/09/Physics.pdf
https://www.yovaso.org/wp-content/uploads/2019/09/Should-I-Buckle-Up-1.pdf
https://www.trafficsafetymarketing.gov/get-materials/speed-prevention
https://www.trafficsafetymarketing.gov/get-materials/seat-belts
https://www.dmv.virginia.gov/safety/#programs/aggressive/index.asp




mailto:kendall.lythgoe@vsp.virginia.gov


https://www.surveymonkey.com/r/3V38DMR
https://www.surveymonkey.com/r/XFTMR67



