Thursday,
July 17

Session

Location/Room

10:00 AM -11:30 AM

Participant Check-in

Chandler Dorm

10:30 AM- 12:30 PM

11:30 AM-12:30 PM

Pre-Retreat Luau Party

Lunch

Festival Grand Ballroom

Festival Grand Ballroom

12:30 pm-1:30 pm

Welcome/Opening Ceremony
Overview of YOVASO, Retreat goals, team roles, and what to
expect this week!

Festival Grand Ballroom

1:30 pm- 3:00 pm

Team Introductions

- Get to know your Youth Leader and Trooper

- Q/A with team trooper on why they became a trooper, what
they do, teen driving laws, and why they are involved in
YOVASO

- Icebreakers

- Review Retreat rules, goals, agenda, and Retreat purpose

- Team Flag Design

Festival Grand Ballroom

1:45 pm-3:00 pm

Sponsor/SRO Session
Retreat overview for adult leaders and YOVASO direction for
2024-25

Alleghany

3:00 PM- 3:45 PM

GooseChase: Teambuilding Experience

Festival Grand Ballroom

3:45 PM- 4:00 PM

Break

Festival Building

4:00 pm-5:00 pm

Action Planning

- Overview/Directions

- Advanced Track will meet with school groups
- Orientation Track with break into groups

Festival Grand Ballroom
Meet in Lower Drum
Ballroom, Highlands, Allegheny

5:00 pm-6:00 pm

Dinner

E-Hall

6:00 pm - 6:10 pm

Reassemble in Festival Ballroom

Festival Grand Ballroom

6:15 pm-7:15 pm

Motivational Speaker: Cara Filler

Festival Grand Ballroom

7:15 PM-7:30 PM

7:30 PM- 8:00 PM

Meet and Greet with Motivational Speaker

Dorm Break- Prepare for Glow Stick Game

Festival Grand Ballroom

Chandler Dorm

8:00 pm- 8:30 pm

Team Reflection: “Think, Pair, Share”

- Teams reflect on what they learned/how to put it into
practice- Prepare to share!

- Complete Day 1 Survey

Upper & Lower Drums

8:30 pm-9:45 pm

Glow Stick Game
A team race to collect the most glow sticks before getting
tagged out

Lawn Behind Festival Building

9:45PM-10:00 PM

Nightly Team Award Announced
Day 2 Agenda Review

Lawn Behind Festival Building

10:00pm-11:00 pm

10:00 pm - Back to Dorms (showers and prep for day 2)
10:45 pm - Room Checks - must be in rooms.
11:00 pm - Lights Out!

Chandler Dorm




